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DEVELOPING THE 

Whole
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Leading
Results

Leading
Others

Leading
Change

Leading
Stake-
holders

Leading
Organi-
zation

NEO Personality Assessment 
Leading Yourself
Leading Teams
Marketing Strategies for Education       
Leaders
Communicating During Change and Crisis
Rice University Credential - Business 
Certificate 

Rice University Programming

Leadership Efficacy
Vast Resources and Support
Culture Building via Dynamic Curriculum
Strategic Professional Networking
Network Membership with over 1300 leaders 
from over 60 districts

Cohort Model and Professional
Networking

Six Rounds of Coaching with a 
Board-Certified Coach
Work-Life Balance
Set Professional and Personal Goals
360 Leadership Assessment
Optimum Assessment
Best Version of Yourself
Life Script/Toolbox of Strategies

Executive Coaching

Change Management
Knowing and Telling Your Story
Entry Plan Methodology
Building Resilience and Optimism
Appreciative Inquiry/Advanced Problem 
Solving
Four Paths of Influence
Family Engagement

Leadership Partners Programming

National Presenters Focus on Current Education 
Issues
Social Emotional Learning for Leaders
Equity in Schools
Culture and Network Building
Annual Houston Survey Report - Kinder Institute
Graduation/Celebration of Program 
Completion

Leadership Summit at Rice University

Teaching and Leading Survey
Leading and Teaching Survey
Precisely Diagnose the Status of 13 Campus 
Achievement Variables
Leadership Partners will Debrief Survey 
Results
Strategically Design the Improvement of 
Achievement Variables 

Four Paths of Influence Surveys 


